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Introduction

In his bookCode and Other Laws of Cyberspacawrencele s s i g sost peoped A M

think that to understanidw, you need to understand a setwés Thatds a mistake
is best understood through storiestories that teach what is later summarized in a catalog of
r u | 'eAs suoh, there are multipreasonsvhy Americanmiddle school civics students (or
even firstyear law students) are not simply given the fifty voasmvhich comprise the U.S.
Code and told to memorize it by next Tuesdlstead, they are told stories of exploration,
revolution,and conflictwhich explainthe present througine past.
For example, goodcivics instructor will not simply tell students that the United States is
a federal system and then delve into issues and regulations regarding interstate commerce.
Rather thehistory of the colonies before the American Revolution and the bloody conflict
between the Union and the Confederacy should be integrated into this lecture, explajning
this complicated balance of powexists. LikewisemostAmerican Constitutional &w classes
begin with the same story: a conflict between two men named Marbury and Madison which
established theole of the Supreme Court through thectrine of judicial review.
While historical narratives are important in fostering an understandiagoff o ver nment 0
legal structure, presenfay stories are also an essential mechanism by which a reader can gain
unique insight into how exactly a bureaucratic system operates. This is because formalized law,
at its most basic level, is nothing but the laggtion of a bureaucracy to the lsvef real people.

Law does notand cannot exist outside of society; individuals are, in essence, the medium

! Lessig, LawrenceCode and Other Laws of Cyberspdbew York: Basic Books, 1999), 9.



through which law manifests itself. Stories not only make law come alive, but also are necessary
for an undestanding of how that law operates.

As such, this work an explanation of the legal culture surrounding the online
encyclopedia Wikipedia will not simply list the rules which govern the project. Instead, | will
attemptto illustrate the ancept of lanand governanctrough stories as much as possible. The
first section is nothing but a history of Wikipedia, like the United States, the government which
overseeshe projechas since its inceptiorgvolved from an informal association of individuals
to a complex bureaucracy. It has experienced sudden revolutions, bloodless coups, and gradual
changes, all of which are essential to an understanding of the current Wikipedian government.

In the later parts of this work, | turn my attention towards theeatiregime which
oversees and administrates Wikipedia. While this system is constantly changing, | hope to
provide a clear framework for understanding its fundamental nature, mainly through the telling
of stories. Like most used in the teaching of goweent, these stories are ones of conflict: they
involve two or more groups who passionately disagree on what the system should do in a certain
instance. Unfortunately, as many who have interacted with bureaucratic legal structures already
know, these sysins are administered through a-tiggvn hierarchy which tells individual
enforcers and adjudicators of the law what they can and cannot do. However, as the reader will
soon | earn, users in Wi kipedia canlegéutr give
enforce them. o

With over 285,00@ontributorswho make ovesix million edits per montln ower five
million substantial articles/hich consist, in total, of oveme and a half billion words

Wikipedia has bcome somewhat of a mystery in organizational theory. The project incorporates

AWi ki pedi a St at i eatlit/stat@wikimadiaory/&N/ EablesWikipediaZZ.htm.
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a wide variety of opinions from users across the globe, yet disruptions to the natural order are
few and far between. In fact, a study by Roy Rosenzweig showed that Wikipediawghly as
accurate as other major encyclopedias.

So what is it that keeps this community organized anrtask? If anyone has the power
to edit nearly any article in any fashion, vandalism and bias could become significant problems
with a system suchs Wikipedia's. To combat this inherent lawlessness, there has emerged a
group of users dedicated to establishing law and order in the online encyclopedia. While their
initial attempts at enforcing behavior were based on building community norms, thasagrou
Wikipedians has grown in both membership and legitimacy so much that it can be considered a
governmentln addition, a corpus of official policy has emerged which functions as law, guiding
the actions of individuals in this system. This notion of ig@& central focus in this work, and
should be defined and explained due to the various interpretations of law which exist in modern
jurisprudence.

H. L. A. Hart,in The Concept of Lawstates thalaw manifests itself in rules through

whi ¢ h @A huar@aomnbardedit@de or abstain from certain actions, whether they wish to

or f dawever, this is not the only noept of law, Hart argues. Thafinition includes, for

example, the statement, fAGive me Il Whayour mon
makes these coercive rules law is that they e
words, Athey provide that human beings may by
rul es €& extinguish or modatermiye theifirttidenae ersgntrob r i n

t hei r o pEherefdre, emch sfficial rujetatute, or institutiom Wikipedia (or any legal

® Rosenzweig, RoyThe Journal of American Histolyolume 93, Number 1 (June, 2006),7-46.
*Hart, H.L.A., The Concept of La@Oxford: Oxford University Press, 1961),-79.
5 .

Ibid, 79.
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system) should not be considered 6ad | aw, but
linked to a mechanisioy which the entire system can be changed, interpreted, or applied.

In utilizing such an interpretation of law, it is of relevance to note the difference between
common law and civil law, two dominant conceptions of the law in modern jurisprudence. Civi
law, also called continental law, is founded on specific statutes that have been created by a
legislature and are simply applied by a judge to a specific case; common law, in contrast, has its
basis in broad legislative decrees that are interpretedualge, usually through applying
previous court decisions and legal traditions. Civil law systems are often codified into detailed
and specific laws, and no individual adjudicator of the law can deviate from them. Common law
systems are often more fluignd a ruling can change depending on the specific judge. Civil law
judges are often heavily involved in a trial, examining witnesses and evidence, while a common
law judge will often only act as a neutral referee, keeping the lawyers on both sides from
overstepping their respective bourfds.

While few realworld legal systems are wholly common or civil, most are based more on
one than the other. While there exist some mixed systems, these generally use common law in
one area (such as property law) andl ¢aw in another (such as criminal law). As will be
shown, the Wikipedian legal system does not cleanly fit into one of these categories. Because of
this, the reader is encouraged to keep both frameworks in mind when conceptualizing this system
and resst the temptation to force Wikipedian law into one of these traditions at the expense of
the other. Al t hough Wi kipedians (including t

terms of common law and contemporary common law systems (suchldwsitine States and the

®Applee Ames and Deyling, Ro blea w . Sy EethezaiRudiciah €Eanterd\ctesseth e Ci v i |
online 29 Apr 2007 atttp://www.fjc.gov/public/pdf.nsf/lookup/CivilLaw.pd



United Kingdom), one should not wholly accept the common law tradition as representative of

the project without taking into account the civil aspects of the system.



The Wikipedian Pageant
What is Wikipedia?

Inthe words ofitscdou nder Ji mmy Wal es, Wi kipedia i
distribute a multilingual free encyclopedia of the highest quality to every single person on the
planet in their own language.” For most Wikipedians, the best way to achieve this iiran on
compendium of knowledge in which access to both view and edit the project are almost
universally unrestricted. To take an analogy from Richard Stallman and the open source
software community, Wikipedia is considered both free as in lgestig) and free asi speech
(libre).

One aspect of -iMe katupe eanesdronsits domditibnalystance
towards copyrights: while most encyclopedias require contributors to waive certain rights to the
owner of the project, Wikipedia requires these rightsetgiven to the public at large.

Whenever a user creates, updates, or otherwise edits Wikipedia, they automatically agree to
release their contribution under the GNU Free Documentation License, a modified copyright
license which grants universal rightst&c opy and redi stri bute it
either commer ci al I Vhisrhowewenmidha saee as being plaged in the

public domain; if one makes derivative works, they must be released under the same license.

"Free Software Foundation. i GNU 2602.eAscessed anlinenzZNhat 20071 o n
at http://www.fsf.org/licensing/licenses/fdl.html.
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article dizcussion edit this page history
Your confifued derafions eeo Wikioedia maming!
Strawberry
Frarn Wikipedia, the free encyclopedia
The Free Encyclopedia For other uses, see Strawbeny (disambiguation).
navigation The strawherry (Fragaris) is a genus of plants in the family Rosaceas, and the fruit of these plants. Strawherry ©
® Main page There are mare than 20 named species and many hybrids and cultivars. The most common
= Corterts strawberries grown commercially are cultivars of the Garden strawberry, Fragara = ananassa.
= Festured contert Strawberries are a valuable source of witamin C. See Garden Strawbearry for information about the
= Current events fruit as a food.
= Random article
e Contents [hide]
u Ahout Wikipedia 1 Morphaology
= Comtmunity partal 2 History
= Recent changes 3 Classification
= Contact us 4 Pests
® Make a donation 4.1 Diseases
= Help A Etymology
zearch G Gallery

T Trivia

I—
Go I Search I 8 Seealso .
9 References and external links
toolbo
= What links here
= Relsted changes
u Upload file

Morphology [edit]

The strawberry is an accessaory fruit; that is, the fleshy part is derived not frorm the ovaries which
are the "seeds" (actually achenes) but from the peg at the bottom of the hypanthium that held the
Permanent link ovaries. 3o from a technical standpoint, the seeds are the actual fruits of the plant, and the flesh of
o Cite thiz article the strawberry is modified receptacle tissue. It is greenish-white as it develops and in most species Kingdom: Plantae
turns red when ripe.

= Special pages

Frintable version Scientific classification

u
u
] Divigion:  Magnoliophyta
in other languages

= Anglo Saxon History [edit] Class: Magnoliopsida
= Bén-lam-gi Order; Rosales

A screenshot of the Wikipedia article on strawberry. Noticeetfiethis pagelink at the top of the articl®.

8Wi ki pedi a Cont r i Wikipedia: $he FréeEncyctopebiEzeAprr2g07. Mccessed online 15 Apr 2007 at
http://en.wikipedia.org/w/index.php?title=Strawberry&oldid=120399218
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The Free Encyclopedia
navigation
® Main page
= Conterts
® Featured content
= Current events
= Random article

interaction

u Ahout Wikipedia
®  Community portal
= Recent changes
m Contact us

m Make a donation
m Help

zearch

2 Sign in / create account
article dizcussion edit this page histary

Your confinued dorafions heep Wikioedia waming!

Editing Strawberry

From Wikipedia, the free encyclopedia

You are not currently logged in. YWhile you are free to edit without logging in, your IP address (viewable here) will be recorded in this page's edit
histary. Creating an account will conceal your IP address and provide you with rany other benefits.

B |ap/@A |~ | Vel —|#R| st « | 2 % e | 2 Bl

The '''strawherrvy''' (''Fragaria'') iz a genus of [[plant]]s in the fawily ''[[Rosaceae]]'',
[[fruit]] of these plants. There are more than 20 named [[species]] and many hybrids and

[[cultiwvar]]=s. The most common strawvherries grown commercially are cultivars of the [[Garden
strawvberry]], ''Fragaria'' &times; ''ananassa''. 3trawberries are a valuakble source of [[vitamin C]] J

and the ;I

See [[Garden 3trawbherry]] for information ashout the fruitc as a food.

==Morphology==

The strawherry is an [[accessory fruit]]: that is, the fleshy part is deriwved not frow the ovaries
which are the "seeds" [(actually [[achene]]s) but from the peg at the hottom of the [[hypanthium]]

that held the ovaries. S0 from a technical standpoint, the seeds are the actual fruits of the plant,
and the flesh of the strawvberry is wodified receptacle tissue. It is greenish-white as it dewvelops

and inh wost species turns red when ripe. LI

|
Go | Search |

toolbox

u bt links here
u Related changes
. Upload file

m Special pages

Content that violates any copyright will be deleted. Encyclopedic content must be attributable to a reliable source. Y¥ou agree to license
your contributions under the GFDL".
Edit summary (Briefly describe the changes vou have made)

Save page

Show presiew Show changes | Cancel | Editing help (opens in new window)

Do not copy text from other websites without permission. It will be deleted.

A screenshot of a user editing the Wikipedia article on strawBerry.

Wi ki pedi a

Contr i but oWispedia: ThebB-dee EncynlgpedB fApr 2007b Accessgd online 15 Apr 2007 at
http://en.wikipedia.org/w/index.php?title=Strawberry&action=edithis image has been condensed from its original version due to space constraints. The text

box in the center of the screen is over twoets as large on the actual Wikipedia page.
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While this fAcopylefto access i sipaliattugnt r al
unique is the ability for any individual to edit any page, with a few minor excepfiddsers are
not even required to register in order to cha
displayed throughout the website. Howewesr many newcomers to the project soon realize, this
change may not be permanent as all other users enjoy the same privilege.
Considering that Wikipedia has over 75,000 active registered contributtrs make
over eight million edits per month on almassefmillion substantial articlé§which consist, in
total, of over one and a half billion wortfsone could easily imagine Wikipedi®generating
into a lawless anarchy. However, a quick look at the project shows that this is not the case.
While many pudits and scholars criticize Wikipedia for having certain flaws, a systemized
ruleset and power structure have been formed that enable the efficient maintenance and
improvement of the free encyclopedia. In any case, the project should not be considéered wha
political scientists call &ailed state a title that maynitially seemmore appropriate for
Wi ki pediabds satirical doppel ganger Uncycl oped
In fact, through comparing and contrasting Wikipedia and Uncyclopedia, it can be made
clear what exactly differentiatéise governing structure of Wikipedia from the physical
limitations and tendencies created by the system. Both projects are based on the same wiki

model; in fact, Uncyclopedia uses the same software and layout as Wikipedia. This is the

2 such as the main page, the login screen, other special pages, and articles that have been recently heavily
vandalized.

M Registered users who make at least five edits per niamhegistered users and usefsovedit less than this
raise the number of contributors, but the Wi kipedia st
Accessed online 10 Apr 2007 latp://stats.wikimedia.org/EN/TablesWikipediansEditsGt5.htm

“Articles of a length more than 200 characters, disrege:
Accessed online 10 Apr 2007 at http://stats.wikimedia.org/EN/TablesArticlesT ket
¥3Wi ki and HTML codes not included. iWi ki pedia Statist

http://stats.wikimedia.org/EN/TablesDatabaseWords.htm.
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strongest similanit between the projects: they both they grant users theunéarited right to
access and edit most articles. The key difference is that Uncyclopedia has significantly different
rules and policies regarding what happens after those edits have beerBwidde.
Uncyclopedia and Wikipedia, the physical ability to edit a page does not always entail a full right
to that edit, especially i1 f 1t violates the g
expected to revert arequestthe dan of éhd individualpifrthe additon a s i o
contains hate speech, commercial advertisements, shocking images of violence or sexuality, or is
simply not funny. Other than these restrictions, however, virtually everything else is permitted.
Wikiped ad0s wusers, in contrast, are expected t
which includes a neutral point of view, verifiable accuracy, and adherence to a manual of style.
Because of this, Wi kipediadbs artthanl es are pre
Uncycl opediads (although Wi kipediabds articles
many Uncycl opedi ans) . The figures below show
of America. It is of note that both pages are typical af ttespective projects and do not
include vandalism.
Despite the fact that both projects have the same structure from a technical standpoint
(what Lawrence Lessig would caltchitecturé?) and have a similar goal (an encyclopedic
collection of knowledge)Jncyclopedia and Wikipedia are strikingly dissimilar projects. It may
initially appear that this is because of the users who edit such projects: Wikipedians are generally
more dedicated to factual accuracy while Uncyclopedians place more emphasis oatdimo
creativity. However, such an assumption ignores the dominant legal structures present in the

projects which create political subjects who not only follow the law but enforce it as well.

14| essig, 1999.
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It is this structure that attracts those with a scholarlaciuial interest in encyclopedias
to Wikipedia and those with a humorous or ironic take to Uncyclopedia. If these projects were
simply creative anarchies, neither project would be as pure; users would edit Wikipedia
humorously with no consequence whilettst information and bad jokes would become part of
Uncyclopedia. As these communities were founded upon a desire to achieve their respective
goals, these policymaking and enforcement apparatuses are essential to the integrity of the
project.

It is this community of Wikipedians that create and enforce community standards that
wi || be the main subject of investigation.
behavior on the project (from an-ed article in a national newspaper thatidres a certain
policy to a governmental law regarding intellectual property), this project focuses on how the

Wikipedian community regulates itself and various implications of this style of governance.
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The United States of America (often shortened to the United States, USA, U.S. or United States of America
colloguially America) is a country of the western hermisphere, comprising fity states and
numerous territories. Fordy-eight contiguous states lie in central Morth America between the
Pacific and Atlantic Oceans, bound on land by Canada to the north and Mexico to the south;
Alaska is in the northwest of the continent with Canada to itz east, and Hawaii is in the

mid-Pacific. ! The United States is a federal constitutional republic; Washington, its capital, is =
Flag Great Seal

coextensive with the District of Columbia (D.C.), the federal capital district. B!
At over 3.7 million square miles {over 9.6 million km® and with over 300 million people, the Matta: EPI”D’"D“S U:”mfl'ou‘ Of hany,
United States is the third largest country by hath total area and population. B With a gross i God U;:jgfs,g;:gm date)

dormestic product (GDP) of over §13 trillion, the LLS. has the largest national econormy in the
Bl . . X Arthem: The StaxSpangled Banper
world. = GOP per capita ranks first among the larger economies of the world, and third or
eighth overall, depending on the measurernent. The product of large-scale historical

immigration and home to a complex social structure®! as well as a wide array of household

N

arrangerments Pl the U.S. is one of the world's most ethnically and socially diverse nations, !

The nation was founded by thiteen colonies declaring their independence frorm Great Britain on
July 4, 1776 and ratifying the Aricles of Confederation, on March 1, 1781, It adopted the
current constitution on September 17, 1787, The country greatly expanded in territory
throughout the 19th century acquiring lands from France and Mexico. With the collapse of the

" o i o" ) Capital s Washington, D.C.
Saviet Lnian in 1891, it became the warld's sale remaining superpower. The United States 38963 'N TF02 M
continues to exert dominant economic, political, cultural, and military influence around the Largest city @New Yark City

United States of Ameriaticle on Wikipedi™

United States of America = Satane Dictatore, Fuse Meil A |atin sentence which means: Satan dictator, fuse with me! is an experiment by
God to develop & protatype for his next planetary creation. The budget was considerably lower than the first one, allowing for only 3 days to
create it, 5o was likely to contain a mass of things God had already created. The prototype will, in theory, provide an insight into what happens
when a naked land is populated by other nationalities and was easily and rapidly filled by hopeful degenerates whaos own country was sickened
by them.

Of course, the prototype has back-fired for God and so his otherwarldly project has since been abandoned. The experiment did proved useful
for the Warld Health Organisation, whao now at least have something to back up claims that we should all eat healthily and exercise more.

Contents [hids] The United States of America
1 Histony
2 Culture (or lack thereof)
3 Military
4 Politics (or lack thereof)
5 American "Geography *f-‘(' 4l *
7 Culture I
8 Mational Philosophy United Statesian flag United Statesian Coat of Fat Arms
9 Drriving and Legs
10 Fareign Palicy
11 Music Motto 1..2..3 Macarenal

United States of Ameriaaticle on Uncyclopedfd

15 Wwikipedia contributors, "United States of Americsikipedia: The Free EncyclopediAccessed online 1 May
2007 athttp://en.wikipedia.org/w/index.php?title=United_Statesd#d+110905308

®*Uncyclopedia contr i but oUWnsyclopédid mhetCenteffr8et Eadyatopediadcesgeche r i c a, «
online 1 May 2007 atttp://uncydopedia.org/index.php?title=United_States_of America&oldid=1623037
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The Origin of the Wikipedians

As Alexis de Tocqueville explainéd knowing the origin of a state is crucial to
understanding its current social and political landscape. Political philosopkrassThomas
Hobbed? and John Lock® also recognized this necessity, founding their theories on a
hypot heti cal conception of the stateds incept
the physical; Wi ki pediabdusthefvaduasraddinormgs the prejdctor v t e
holds dear. Furthermore, the establishment of the project and the emergence of law seems to
follow the thought experiment of the state of nature and the social contract, utilized by a
multitude of political theoristduring the Enlightenment.

Wikipedia was createith January of 200by Jimmy Wales and Larry Sanger of Bomis
Il nc. to assist the companyds Nupedi a-linproj ect,
encyclopedia authored by professionalsand experts Li ke i n most governmer
legal structure has been radically changed since its inception, albeit rather peacefully. The
project has always had guidelintbat informally govern behaviornaearly introduction to the
list of these policiestated:

Since this is a wiki, there are no editors. We must rely on developing our own good

habits and occasionally taking a bit of time to correct the results of someone else's bad

habits. But it might help to specifically enunciate particularly rulesstiateof us wish

we'd make an effort to follow. So here's a page containing such rules. Two suggested

features of this page are: add your name to a list of the rule's "supporters"” to get an idea
of how stronglywikiPedianssupport a rule, and "[nameofrule]Debate" pages where we

De Tocqueville, Alexis.Democracy in Amerigavolume 1(New York: Random House, 199@6-27.
8 Hobbes, ThomasLeviathan(New York: Penguin Classics, 1982).

9 ocke, JohnSecond Tratise ofGovernment.Accessed online 22 April 2007 at
http://www.gutenberg.org/dirs/etext05/trgov10h.htm
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can talk about the merits of the proposed
vigor of their enforcemerff

The originalenforcement structure was based solely on reverting edits that were made
outside of a certain norm. While Jimmy Wales and Larry Singer used their authority as creators
and owners of the project (and thus developers with access to the server) to inflasace
informal norms, there is no evidence to suggest that they authoritatively handed down decrees
during Wi kipediabs early history other than t
Wal esds comment on a APodti cmo Ptoh i @fy oOWidK isgeidisa (

We should not, of course, expect at the outset that we will get it all right, and so we

should be prepared to change course in the future. The interesting thing about the wiki

software is that social norms are ultimatilg only policy. Saying, today, that we will

have "loose" social norms, versus "tight" social normgseédf a policy, set today, with a

particular vision of the future in miné

Because users were not forbidden (under penalty of force) to violateghalelines, it
can be claimed that Wikipedia had no government. Rather, there was a world (the software and
dat abase) inhabited by free and rational i ndi
to gui de t he sf@matumedortheir owa sensé df gkt or wrong. While
individuals could (as Wales did) attempt to influence the conscience of others, this was a social
force as opposed to a sovereign one.

As would be expected in such an environment, these loose guidelinegmaexliby

some users fairly quickly. THest documented violation afne of these norms was made on 9

February 2001. On that day, Jimmy Wales posted to the wikipésdiserv, explaining that he

“AWi ki pedia: RulesToConsider, o Intarnet Archive, acce:
http://web.archive.org/web/20010416035716/www.wikipedia.com/wiki/RulesToConsider

“AWi ki pedia: PolicyPolicy,o Internet Archive, accesse:l
http://web.archive.org/web/20010416040317/www.wikipedia.com/wiki/PolicyPolicy

% ocke, John Second Treatise of GovernmeBhapter Il. Accessed online 22 April 2007 at
http://www.gutenberg.org/dirs/etext05/trgov10h.htm
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had found a previousiwritten and copyrighted articlgosted to Wikipedia, presumably without
an authorization from the copyright holder. Upholding his previous statement regarding norms,
Wales simply deleted the offending text. At this time, Wales also reaffirmed the system of
informal community enforcemén: A We just need to instill a ve
wi ki pedia that copyright violations will not

As Wikipedia began to grow, several contributors close to the project began calling for a
stronger system wirt fidaemofte diitti @r iraHowederar e to i n
June of 2001, Wales was still adamant about the free and open nature of Wikipedia. In a
response to a message | abeled fACofarer over si al
community consensus model upshich Wikipedia was based while acknowledging that the
system may have to change if it kept growing. Furthermore, he explained the theoretically
dictatori al role he held through his status a
influence a futuredrmal governing structure:

While I'm a much bigger fan of freedom and anarchy, I'm also in favor of Wikipedia

being run for the benefit of the community of authors, which means that we should work

in a friendly way to reach a consensus about where wetagotand how we want to

control the community in the long run.

Probably the most astounding fact about Wikipedia is that it is so good without any

formal rules or restrictions at all. There are social customs and social pressures that do a

really godal job of keeping things in line.

But someday, we will have to move beyond that. As the site gets more popular, it will

attract vandals, and so we'll need to lock down the front page, or somehow *gently* raise
the barriers to entry... but we'll want to\esy cautious to not upset the "wiki magic".

[ é]

ZWales, Jimmy.Wikipedial, accessed online 10 MarcB@7 at http://lists.wikimedia.org/pipermail/wikipedia
I/2001-February/000020.html.

4 Jasiutowicz, Krzysztof PWikipedial, accessed online 10 March 2007 at
http://lists.wikimedia.org/mailman/htdig/wikipedi&001-June/000182.html.
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This (along with the free license) that guarantees that I'll continue to be a "benevolent"”
monarch to the project. If | decided unilaterally to make some changes that upset the
contributors, that'd prettmuch kill the growth of the project. My goal is to prevent
fragmentation or "forking" by working hard to keep as many people happy a1 can.
Larry Singer further echoed these comments in his response, claiming that:
You can't control #you can tryto influence it (and | unashamedly do), you can argue
strenuously, but you can't say, "This is how it will be," because as soon as you do that,
the nature of the project changes entirely. It seems that a lot of your objections are along
the lines of, "Wkipedia is disorganized. This is alarming! We should organize it and
direct it!" But consider thisperhaps one main reason why Wikipedia works so well is
*that* it is disorganized?®
Wikipedia continued to grow quickly over the next few months, gginiotable
recognition by news organizations like The New York Times, The New Scientist, and Slashdot.
As thousands of contributors joined, questions over policy (including the formation of policy
itself) inevitably began to arise. Without a formal relesnany users began to violate the
community norms, calling into question the informal community model. Questions over
administrative privileges (which had previously been given by Wales and Sanger to any user
who edited the Wikipedia in good faith), peoted articles, permanent deletions, and policy
formation were all previously either undefined or vaguely defined unauthoritatively by Wales.
Although this community began to take on a structure, they were simply voluntary
associations for mutual beitefEnforcement of norms was simply performed by editing pages,

and there still was no sovereign entity that claimed ultimate jurisdiction over the project. While

Wales and Sanger were becoming more involved in shaping the community, they still took a

®Wales, Jimmy.Wikipedial, accessed online 10 March 2007 at http:/lists.wikimedia.org/pipermail/wikipedia
[/2001-June/000187.html

% sanger, Larry.Wikipedial, accessed online 10 March 2007 at http://lists.wikimedia.org/pipermail/wikipedia
1/2001-June/000189.html
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detached stance; their comments were to be taken as stwogled suggestions instead of
authoritative commands.
On 27 October 2001, however, Ji mmy Wal es |

which authoritatively defined a governmental system whichtwagle Wikipedia. In a
Hobbesian gesture, this document explicitly defined Wales as the unquestionable sovereign of
the project, able to create and enforce whatever policy he desired through whatever means he
was able. However, unlike most dictatogahsolidations of power, the policies that Wales
decreed were considered far from oppressive; in fact, they were carefully designed to maintain
an open and free project that wWaf®r the most pari run democratically by its members. He
declared that ca@ensus model was to be the site for all policymaking, insofar as decisions
reached by the community did not violate certain key principles (such as preserving a neutral
point of view). Wales wrote:

As we move forward with software and social changesnktih is imperative that | state

clearly and forcefully my views on opennes

these arenyprinciples, such thdtam the final judge of them. This does not mean that |

will not listen to you, but it does medmat at some ultimate fundamental level, this is

how wikipedia will be run, period. (But have no fear, as you will see, below.)

1. Wikipedia's success to date is 100% a function of our open community. This

community will continue to live and breathe andwranly so long as those of us who

participate in it continue to Do The Right Thing. Doing The Right Thing takes many

forms, but perhaps most central is the preservation of our shared vision fi?@hé

[neutral point of view] and for a culture of thoughtful diplomatic honesty.

2. Newcomers are always to be welcomed. There must be no cabal, there must be no

elites, there must be no hierarchy or structure which gets in the way of this gpennes

newcomers. Any security measures to be implemented to protect the community against

real vandals (and theege real vandals, who are already starting to affect us), should be

implemented on the model of "strict scrutiny”.

"Strict scrutiny” means thany measures instituted for security must address a

compelling community interest, and must be narrowly tailored to achieve that objective
and no other.
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http://nostalgia.wikipedia.org/wiki/NPOV

For example: rather than trust humans to correctly identify "regulars”, we must use a
simple, transpa&nt, and open algorithm, so that peopleaar®maticallygiven full

privileges once they have been around the community for a very short period of time. The
process should be virtually invisible for newcomers, so that they do not have to do
anythingto strt contributing to the community.

3. "Youcan edit this page right now" is a core guiding check on everything that we do.
We must respect this principle as sacred.

4. Any changes to the software must be gradual and reversible. We need to make sure
that ary changes contribute positively to the community, as ultimately determined by me,
in full consultation with the community consensus.

5. The GNU FDL license, the openness and _viral_ nature of it, are fundamental to the
longterm success of the site. Anyomieo wants to use our content in a closed proprietary
manner must be challenged. We must adhere very strictly to both the letter and spirit of
the license.

6. The mailing list will remain open, wedldvertised, and will be regardedtheplace

for metadiscussions about the nature of Wikipedia. Very limited ru$aussion of the
nature of the Wikipedia should be placed on the site itself. Wikipedia is an encyclopedia.
The topic of Wikipedia articles should always lamkwardnot inward at the Wikipedia
itself.

7. Anyone with a beef should be treated with the utmost respect and dignity. They should
be encouraged constantly to present their problems in a constructive way in the open
forum of the mailing list. Anyone who just bitches without foundation, nefu® join

the discussion, | am afraid | must simply reject and ignore. Consensus is a partnership
between interested parties working positively for a common goal. | must not let the
"squeaky wheel" be greased just for being a jerk.

8. Diplomacy consistef combining honesty and politeness. Both are objectively
valuable moral principles. Be honest with me, but don't be mean to me. Don't
misrepresent my views for your own political ends. And I'll treat you the sam&’way.
This dictatorial power was genenalised sparingly by Wales and Sanger, who limited
their administrative privileges to reverting copyrighted material and attempting to gain a

consensus from the community before making decisions witeénhing implications.

However, this model was noegect: in early November of 2001, Laf®gger became involved

"WalesJ i mmy . iStatement of Principles. o Accessed onl i ng
http://nostalgia.wikipedia.org/w/index.php?title=Jimbo_Wales/Statement_of_principles&oldid=75340.
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in what was known as an edit war with a user known as The Cunctanator over certain pages.

Such a conflict in which two users disagree on the content of a page and endlessly delete each
othe 6 s remar ks and r epismevieablgirhadange wiki, ashdiffdremte i r o0 wn
individuals disagree ovehe content of aarticle One of the main points of dispute was

whether Wikipedia should contain an entry for a certain subject.

In amessage to the wikipedidistserv,Simon Kissane (a neutral party in the dispute)
accused &hger of abusing his administrative powers by permanently deleting articles, as
opposed to the traditional method of updating them to contain a blank page adi$¢hensing
the issue with all interested parties. This was not the accepted way of resolving disputes, as
Wales and Singer were the only individuals who had access to this ability. Howangat S
claimed that he was allowed to use his authority inrtfatner, mainly because the pages he
d el et empmbsted byrpeopléwhose main motive is evidently to undermine my authority and
therefore, as far as | ®murtbeomore Sngeerefuseddoaivesag e t h
more detaileeexplanation fohis deletion of the page, claiming:

[1]f I make an attempt to justify this or other sorts of decisions, the people in question will

simply caopt huge amounts of my time and will never simply say, "Larry, you win; we

realize that this decision is up to yand we'll have to respect it." Then, in order to
preserve my time and sanity, | have to act like an autocrat. In a way, | am being trained
to act like an autocratlt's rather clever in a wayf you think collegelevel stunts are

clever. Frankly, i8 hurting the project, guyso stop it, already. Just write articles

please!

| confidently predict that in the indefinite future, there will be other somewhat similar

situations, in which people's pages are deleted and the injured parties will dastaad |

in a public forum. Then I will, of course, be accused of acting like an autocrat. In many

cases, these accusations will be raised by teenagers and college students with too much

time on their hands, and by intelligent people with mental problemesh&r moderate or
serious. These people could indeeebpbmy time and that of everyone else, if we let

% sanger, Larry.Wikipedial, accessed online 12 March 2007 at
http://lists.wikimedia.ag/mailman/htdig/wikipedid/2001-November/000707.html
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them. The situation will only get worse with time, if we let it. But we shouldn't let this
happen.

In such situations, I'm going to have to trilstt you will trust that | am acting in the best

interests of Wikipedia, and indeed not abusing my authttity.

This explanation was unsatisfactory for many users and lead to many active users
threatening to abandon the project; for the most part, thdseduals thought that Sanger was
labeling every user who voiced dissent a teemageentally illtraitor to Wikipedia. In the

aftermath, Sanger made a brief statement in

w

unjustified contriddenonantédosphthe bDFaWekipedi

Wi ki pedian community gained an i mportant <conc

editable, of course) page about what basic policies we will follow in deleting pages
perman®ntly. o

Despite this seeminglopen attempt at governance (the policy page was publicly
editable, after all) Sanger did not renounce his claim to dictatorial power over Wikipedia or his
declaration that those attacking his authority were hurting the project. Many users began to
gueston this method of policymaking: some wished for a stronger, more explicit government
that would be codified by universal rules, while others wished for a return to the informal
consensus model that gave Sanger and Wales the task of interpreting dauisioraking them.

In the end, neither decision was made; the governance of the project simply continued to
be built off both broad community norms and declarations by Sanger and Wales. Like the

British legal system, there was no explicit constitutiofoaonding document, just a collection of

# bid.

% sanger, Larry.Wikipedial, accessed online 14 March 2007 at
http://lists.wikimedia.org/mailman/htdig/wikipedl&001-November/000727.html
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decrees and generally accepted interpretations. In November of 2002, Wales reaffirmed this
principle in order to fight Aanarchists, 0 st
| hereby proclaim the following:

* We will not tolerate biased contenThe neutral point of view is not open to vote; it's
decided. If you don't like it, go somewhere else.

* There are certain other policies as well that basically define us as a community. We
have arrived at them by broad consensus, and they shouvésibected. Wikipedians
working in good faith should feel empowered to enforce those policies. They shouldn't
have to apologize for doing so!

[ €]

* To whatever extent we are or are not, or should be, a democracy, the following is also
true. We area benevolent monarchy ruled by a "constitution" or, anyway, a developing
body of common law that is open to interpretation, but not vote. This has been the case
from the beginning, and we aren't going to change that.

3 Wales, Jimmy.Wikipedial, accessed online 14 M 2007 at http:/lists.wikimedia.org/pipermail/wiki€2002-
November/000086.html
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Controversy, Corruption, and Caglism

This confusing and often unstable governing apparatus faced further problems as
Wikipedia began to look less like a commercial enterprise and more like @roftn
organization. The site did not generate any revenue, either from user feesrosaahents.
Most active Wikipedians were aware of this fact, although Larry Sanger made this explicit when
he denied a useros request for a certain feat
wanted this to be done for months, but, wellr programmers are very busy with projects that
actually nfake money. 0

Many users predicted that Bomis would attempt to make a profit (or at least cover their
losses) through advertisements, although Jimmy Wales frequently told users that this would not
happen until Wikipedia became a burden on Bomis. This placated the fears of many, until Larry
Sanger resigned from Bomis in February of 2002 for financial reasons. He stated:

| was placed on halime pay in January, and as of February 1, | am no lonBenas

empl oyee. [ é] |l " ve got to get a job that w

selling ads on Wikipedia sometime within the next few months, and revenue from those

ads might make it possible for me to come back to my oldjob.

Thisannoune ment sparked a firestorm of controve
project. While users were divided over the issue, most accepted the fact that advertisements

were most likely going to be placed somewhere on Wikipedia. While Bomis did not publish

financial records, the project had become quite successful: overdhitthousand articl&had

32 3anger, Larry.Wikipedial, accessed online 14 March 2007 at
http://lists.wikimedia.org/mailman/htdig/wikipedi&2001-August/000323.html.

¥ sanger, Larry.Wikipedial, accessed online 14 March 2007 at
http://lists.wikimedia.org/mailman/htdig/wikipedli®002February/001444.html.

“AWi ki pedia Statistics, o accessed online 22 March 2007
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been written so far, and 368 new artictasere being created every day, on average. For most,
it was only a matter of time before Bomis had to commereidhe site in order to justify its
existence.
This fear of commercialization led to an early revolt by members of the Spanish language
section of Wikipedia. Many members became worried that Bomis, agpeofittrcorporation,
would not always act in the sieinterests of Wikipedia and its associated projects. While Bomis
could not Il egally restrict access to Wi kipedi
GNU FDL), they showed a willingness to place advertisements on the site, which many user
considered unacceptable. On 22 February 2002, a large group of Spanish dissenters copied the
entire text of the Spanish language section of Wikipedia to another wiki which they called
Enciclopedia Libre.According to the project:
The commercial ventuiBomis, Inc., owner of the wikipedia.com domain name,
announced the possibility of hosting advertisements on wikipedia's pages. Moreover, this
idea struck us as unfortunate, as it implied the existence of a commercialization of the
selfless work of volunt&rs to profit Bomis, Inc.
Bomis, Inc. was asked for explanations, and for a promise not to include advertising in
the Spanish wikipedia. They neither gave explanations nor made any sort of promise and,
in addition, they maintained an arrogant attitudeas line with what we understand
should be respect among people and cultures, given that it was based on a supposed

superiority.

In the face of this attitude, we have preferred to abandon that project and begin another
from s&ratché

Jimmy Wales and Ltay Sanger realized that Wikipedia could not continue as a project of

Bomis. In addition to the problems with corporate ownership raised by the Spanish

®AWi ki pedi a cé&sed anline 22iMarch 2@07 & ¢
http://stats.wikimedia.org/EN/TablesArticlesNewPerDay.htm

% Enciclopedia Libre contributors, accessed online 22 March 2007 at
http://en.wikipedia.org/w/index.php?title=Enciclopedia_Libre&oldid=116531859
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secessionists, Wikipedia and its related projects were costly for Bomis to maintain and provided
no targible commercial benefit. Bandwidth, servers, and the staff the company hired to maintain
the project (from a technical standpoint) simply could not be justified from a business Eense.
Wales and Sanger, the solution vaas to discontinue the projediut rather to transfer

administration of ito a nonprofit instead of trying to make it profitable for Bomis. While they

had previously discussed the idea of a-poofit foundation to own and maintain the project,

Wales and Sanger began to seriouslysider the need for a neutral Aaiofit organization to

legally own and administrate Wikipedia.

Further issues with Wikiped-agerzyswhienxpueainsi on
oversee and administer the project. By this time, Wales and Sangeeasatianultiple
versions of Wikipedia for different languages; by 2002, there were thirteen separate Wikipedias,
allowing speakers of EnglisghineseDutch EsperantpHebrew Italian, JapanesdPortuguese
Russian Spanish Swedish Arabic, andHungarianto contribute in their own native langudge
and by mid2003, that number had risen to thigix.*® As of 1 April 2007, there exist 251
separate Wikipedias, each for a different langidge.

These projects had their own separate databaseganerally speaking, formed their
communities and rule structures due to the language barriers present. Around the same time,
Wikipedia began to branch into several different projects, such as Wiktionary, Wikiquote, and
Wikibooks. These projects wemgénded to apply the wiki process to other-eocyclopedic

compendiums of knowledge, such as a dictionary, quotation database, or library. As each of

AWi ki peddsa, Staaddesssed online 22 March 2007 at
http://en.wikipedia.org/wiki/Wikipedia:Multilingual_monthly_statistics_%282001%29

®AWi ki pedia Statistics,® accessed online 22 March 2007
http://en.wikipedia.org/wiki/Wikipedia:Multilingual_monthly_statistics_%282929

®AWi ki pedia Statistics, o accessed online 22 March 2007
http://en.wikipedia.org/w/index.php?title=Wikipedia:Multilingual_statistics&oldid=119803644
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http://en.wikipedia.org/wiki/Esperanto_Wikipedia
http://en.wikipedia.org/wiki/Hebrew_Wikipedia
http://en.wikipedia.org/wiki/Italian_Wikipedia
http://en.wikipedia.org/wiki/Japanese_Wikipedia
http://en.wikipedia.org/wiki/Portuguese_Wikipedia
http://en.wikipedia.org/wiki/Russian_Wikipedia
http://en.wikipedia.org/wiki/Spanish_Wikipedia
http://en.wikipedia.org/wiki/Swedish_Wikipedia
http://en.wikipedia.org/wiki/Arabic_Wikipedia
http://en.wikipedia.org/wiki/Hungarian_Wikipedia

these projects began to split into separate languages, the number of separate wiki projects under

the adninistration of Wales and Sanger became significantly large.
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The Emergence of the Wikimedia Foundation

In April of 2003, Jimmy Wales founded the Wikimedia Foundation in response to many
concer ns wi-facto ovhership and sixanagement of the wariaiki projects run by
the corporation. The foundation was a registered 501(c)ypradit organization which was to
legally own and maintain all language editions of Wikipedia, Wiktonary, Wikibooks, and all
other wiki projects currently controlled by Bis. These projects, along with any new wikis that
the foundation established, were to be collectively called Wikimedia. At the center of the
foundation was the Board of Trustees, which was initially chaired solely by Wales and two other
Bomis partnersHowever, two additional members were to be chosen from the Wikimedia
community annually, with details to be decided by the thmeenber Board. In order to raise
funds, wusers involved in any Wi kimedia projec
by paying dues to the foundatidhalthough this system was canceled in 2003 as the foundation
turned to fundraising and grants as a primary mechanism for paying for administrative and
technical costs.

At this time, Wikipedia instantly gained a new goverrstigicture. Externally, the
project was now explicitly owned by the Wikimedia Foundation, giving the Board of Trustees
unlimited control over its administration and operation. Like Wales and Sanger before, the
Board acted as a benevolent dictatorshiph ail decrees considered unbreakable. While Board
decisions were open for discussion (they certainly did not wish to quash dissent), it was made
clear that the Board could not be overruled by the community, even if an overwhelming

consensus existedagaim t he Boardds deci sion.

“OfBylaws of thewi ki medi a Foundati on, I nc., 0 accessed online 14
http://web.archive.@/web/20040122074013/www.wikimediafoundation.org/bylaws.pdf
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However, Wales and the rest of the Board assured the community that they would act
with the community, not against it. The various communities of the Wikimedia projects were to
be somewhat setletermined and create their owrnvgming structure through the consensus
model of decisiormaking. If there was no standing decision from above, Wikimedia projects
would have the authority to craft policy however their respective communities desired. The
dictatorial power given to thedard and Wales were seen as safety valves which would only be
used in unforeseeable emergencies to maintain the goals of Wikipedia: the creation of a
comprehensive, free, open, and multilingual encyclopedia. In other words, Wikipedia was not an
absolute dmocracy, even though it relied on the consensus model of policymaking. The
consensus could not, for example, decide to remove all references to France from the project,
even if support for this action were universal. If this occurred, the Board wousldikedy
decide that such a policy was contrary to the goals of Wikipedia.

To clarify these goals, Florence Nib&revouard, a Wikipedian elected to the board in

2004, responded to cl ai ms -dtohwent ctome rBd ar b yh asd a

The board is not here to decide how the projects should be run, except for basic respect of
a couple of rules (respect of NPOV rules, respect of copyrights, respect of other people
and openness). Except when these rules are broken AND the local comuoesityot

succeed to fix the issue, | do not think the board should be implicated in any project
management. The board is not here either to do everything instead of you.

The goals of the projects are

* gather knowledge

* then make it available to use arelise

* to the highest number of people on the Earth

The role of the board is essentially to *help* this to happen.

We should primarily focus on finding money, and insure that at any time, we have
enough money so that the information is readable, tal@diand may be distributed to
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suit that goal : highest number of people (which implies, many languages and availability
of information for those without net acce$5).

“! NibartDevouard, FlorenceWikipedial, accessed online 22 March 2007 at
http://lists.wikimedia.org/mailman/htdig/foundati2004-June/013864.html.
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The Wikipedian Legal System

Authority, Bureaucracy, and Consensus

The previous sectiomade constant reference to the Wikipedian governarehtegal
system whichcan beawkward terns even (or especially) for those familiar with the project. On
the surface, it seems that a discussion of law and government in relation to Wikipediaecould b
summarized in one word: naxistent. One may respond to the previous section by simply
classifying it as an administrative apparatus, which rarely encroaches onetiive anarchy”
that (fails to) govern the (lack of) order which constitutes the project. Popular defffotibthe
project describe a | awless order only driven
opinions of the intellectualdnd.One is tempted to represent Wikipedia as afoeall in which
a myriad of contributors simply espouse their own viewpoints, miraculously creating a
normalized harmony out of a lawless cacophony.

This presentation of Wikipedia is incorrect, as it ignores the hespégialized set of
rules which keep the projectds hundrasdbfs of th
the time of this writiy, there exisforty-twofi o f f i ¢ i &'(maiplypdoveraingdahavior and
content) an® 5 6 i edigyidetnset® (mainly governing style and formatting) which all

users are expected to follow if they desire to contribute to the encyclopedia.

“Cortese, Amy. ThélNew YdETintes28 March 8003.
“Meyers, PBtieven? Ai€all egi al ?ThelNew York Fime2@Sepva00t. s You . 0

“Wi ki pedia Contri but or s .WikipédaiTke FeEhcydopddihApt 20a¥f Pol i ci es .
Accessed online 5 Apr 20 at
http://en.wikipedia.org/w/index.php?title=Wikipedia:List_of_policies&oldid=119488356

“Wi ki pedia Contributors. \liikipadiae TipeoFreg EndyicldpediipMiai 2007.Gui de |l i n ¢
Accessed online 5 Apr 2007 at
http://en.wikipedia.org/vihdex.php?title=Category:Wikipedia_guidelines&oldid=114794130.
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The very fact that these rules are fdoffici
them so. Thisidhotomy of official and unofficial rules can be seen as an attempt to establish a
government which has somewhat sovereign authority over its territory (the Wikipedia articles)
and political subjects (contributors to the project). Furthermore, thesmlafiies also imply
enforcement of them, in some form or fashion. While punishment is an awkward term to use
when describing virtual spacdefce canbeé nt er pr et ed as any action t
interactions with the system. For example, blogkardisruptive user from the project
temporarily or permanently can be seen as the virtual equivalent of jailing or executing a
lawbreaker. However, most enforcements of Wikipedian law are simply performed by editing an
article and removing or changingetkext or image which violates official policy.

Whatever entity creates and regulates this
Wi ki pedi an governmento and will be the main s
generally classifies governmentarthree categories: the creators of the law (legislative), the
enforcers of the law (executive), and the interpreters of the law (judicial). While most
contemporary political systems have separated these roles into distinct bodies which check and
balance ach ot her 6s powers, the Wikipedian system
judicial powers to the same groups of individ
system is largely based around whatever role one decides to exercisecat tane.

Furthermore, all users are invited to actively participate in all three roles of government;
one can edit an article i f a violation of the
desirability of a certain policy, or make a judgmh regarding the application of a certain policy.

Unlike most modern republics, policymaking or adjudication of the law is generally not
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authoritatively decided by elected or appointed representatives. Instead, most deliberations
regarding the content @pplication of law are open to all.

If any user has an issue with a certain policy, user, or article, they can make a complaint
and begin the disput ebasedstuctersmakes thi$\prdcaspseathiess,6 s a
as there exists not only aditable page for every usardapolicy, but a discussion sectiahich
is automatically linked to each of these pages. Except for special pages (like statistics pages,
which are automatically generated), the discussion page for a certain articleersaityv
editable. This is where the majority of discussion takes place, whether it is in regards to
individual encyclopedia articles, user behavior, or official policies.

After this discussion has stabilized and reached a clear consensus, the nedidts ca
deemed official by any interested individual. If the discussion was over a proposed or existing
policy, the decision would become official and incorporated into the body of Wikipedian law. If
it was a judicial matter, law in question would be cladfand the parties involved in the dispute
would (ideally) follow whatever interpretation the consensus reached. While the consensus
should be unanimous, this is not always achievable; when there is no policy that avoids an
objection, consensus is givemthe decision that had the least amount of dissent voiced against
it, relative to the amount of support it received.

An example of this consensus policymaking can be seen in a March 2007 discussion of
Wi ki pedi ads user name poohihited yeligiol® naenespwhichtwase r est r
criticized for being vague and possibly unnecessarily limiting on freedom of expression. Several
users decided that the policy should be rewritten and one of them posted a proposed rewording
on the discussion page fibre policy. After some discussion, another user posted a slightly

different version, which was adopted as official policy after consensus was reached.
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Figure 1.2.1: Consensus policymaking®on Wikipe

Wi ki pedia Contributors. AWWkipkdiapTeadFrea Entyaldpé&di25 Mas2007.n a me P o |
Accessed online 2 Apr 2007 at
http://en.wikipedia.org/w/index.php?title=Wikipedialk:Username_policy&oldid=117815863.
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